Howden

Insurance
Due Diligence

Howden’s dedicated Insurance

Due Diligence (IDD) team has a wealth of
experience in pre-acquisition insurance
due diligence and post-acquisition
placement solutions. Our main clients
include private equity, infrastructure
and corporates looking to either acquire
a new company or make a divestment.



B en eﬁts Of l D D Wh.ether itisa pre-acqgisition buy.-side due diligencg F)r a ve.:ndor .due. diligence
project, we assess the insurance risks and opportunities of investingina
business. The valuation of the target will be impaired if the insurance costs are
incorrect and/or the target company has been under insuring. As such, it is key
for both sellers and buyers to focus on understanding the target's insurance
programme at the early stages of a transaction.

Stru cture an d At the outset, we will have a discussion with you with respect to the type of
reportthatisrequired, i.e.red flag oracomprehensive report. As part of any
content of a project, we wilk
H OWden M &A « informyouif: . reco.m.men.d riskand insurance
« the cost of insurance will decrease, ~ Provisionsinthe SPA;
IDD Report increase or stay the same; and « include recommendations for
« whether there are any additional signing and closing in respect of
insurance costs: insurance issues;

« assess the currentinsurance + comment upon any key insurance
arrangements of the target and information which mightimpact
identify any uninsured and under- upon your decision to proceed with
insured exposures; the acquisition;

« assess the claims experience and * help achieve post completion
identify any adverse trends; reductions/synergies; and

« identify issues that could result in « structure a stand-alone insurance
unexpected losses post-completion; ~ Programme, if required.

C ase StU dy A corporate client engaged us on the buy side to deliveranIDD reportona

carve-out transaction. Given that the existing insurance policies covered the
entirety of the group, including those entities remaining with the seller, the seller
was reluctant to provide the policy documents and claims listings. This made a
review of the current insurance arrangements almostimpossible. By working
with the buy-side legal advisors we uncovered a significant claim that occurred
prior to completion.

Contact Jeananne Muir Hugh Willis
Executive Director, Director,
Head of Transactional Diligence Transactional Diligence
M: +44 (0)7523 916 216 M: +44 (0)7706 317 673
jeananne.muir@howdengroup.com hugh.willis@howdengroup.com
Howden M&A

16 Winchester Walk, London, SE1 9AQ

T +44(0)20 7623 3806
E howdenmergers@howdengroup.com

howdenbroking.com

Howden M&A Limited is an Appointed Representative of Howden Insurance Brokers, part of the Howden Group Holdings.Howden Insurance Brokers is authorised and
regulated by the Financial Conduct Authority in respect of general insurance business. Registered in England and Wales under company registration number 7142031.
Registered Office: One Creechurch Place, London EC3A 5AF. Calls may be monitored and recorded for quality assurance purposes.


https://howdenbroking.com

